



Sent: Friday, December 11, 2015 1:14 PM
To: All Employees
Cc: LVH-H_MGMT_COUNCIL; SELECT_CLASS_2016
Subject: Lawson Reminder, Just Culture
 
Update Your Dependent’s Address 
Ensure proper processing of your dependent’s claims. 
 
Introducing Just Culture 
It’s being introduced throughout LVHN.  
 
#LVHNThanksYou Update 
Submit your photo and join in the holiday spirit.   
 
Order Holiday Pies and Desserts 
Made by our executive chef, desserts are available in 
our cafes.   
 
TNICU Nurses Release Second Children’s Book 
Meet Angela Strausser, RN, and Eileen Wasson, RN.  
 
March of Dimes T-Shirt Contest 
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BENEFITS
Reminder to Check Address of Your Dependents in Lawson
BY RICK MARTUSCELLI · DECEMBER 9, 2015
Do you have a dependent covered under our Choice Plus
medical plan who does not live at your home address?
Maybe your dependent is away at school or living with
another parent. If so, you must update his or her address in
Lawson to ensure proper processing of your dependent’s
claims.
Updating the address allows claims for dependents who
reside out-of-area and use out-of-area providers to be
considered at the Tier 2 level. If the address is not correctly
updated and your dependent seeks treatment out-of-
network, the claim will be considered at the less generous
Tier 3 level.
To update your dependent’s address:
Open Lawson from your SSO toolbar.
On the “Employee Self Service” page under “Personal Information,” click “Dependents.”
Follow the instructions on the screen.

Go to LVHN Intranet 
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 RELATED CONTENT
Once the address is updated in Lawson, the information will be sent to Populytics, the LVHN subsidiary that
manages our health plan.
If you have problems accessing Lawson, please contact information services at 610-402-8303.
If you have questions about updating your dependent’s address in Lawson, please contact the benefits team at
484-884-3199.
If you have questions about your claims, please contact Populytics at 484-862-3505.
30 OCT, 2015
Open Enrollment Deadline Extended to Friday,
November 6
29 OCT, 2015
Culture of Wellness Benefit of the Month: Reformer
Pilates at Steel Fitness Premiere
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This Week is Your Last Chance to Enroll in Benefits
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GOALS AND STRATEGY
Introducing Just Culture
BY RICK MARTUSCELLI · DECEMBER 11, 2015
(L-r) Gwen Browning, RN, Kay Rauchfuss, RN, and other colleagues certified in
Just Culture are educating about 800 LVHN managers to use the algorithm.
We’re human beings. We make
mistakes. But when you work in health
care, just one mistake can have serious
consequences.
When undesirable outcomes occur,
many colleagues feel they work in a
punitive environment where we’re quick
to punish a colleague rather than ask
questions to determine if the colleague
did anything worthy of punishment. To
build trust in our work environment, we’re
introducing Just Culture throughout
LVHN.
Just Culture is a model of dealing with
people fairly while holding them
accountable for their actions. It creates an environment where colleagues feel safe to speak up when they see a

Go to LVHN Intranet
 
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mistake or make a bad choice so processes can be improved to help prevent those events from happening again.
That’s done using the Just Culture Algorithm.™
By answering yes-or-no questions in the algorithm, a manager can determine which of three behavioral choices a
colleague made when something goes wrong:
1. Human error – The colleague inadvertently did other than what he intended.
2. At-risk behavior – The colleague chose to do something that increased risk, failing to recognize the risk.
3. Reckless behavior – The colleague knowingly chose an action that put himself or others at increased risk.
Based on which behavioral choice was made, the algorithm also defines actions that should be taken. For
example, the algorithm may show the colleague needs education to prevent the action from happening again, or
that a protocol must change to lower the likelihood of error. The algorithm can be used to determine the behavior in
any situation, from administering the wrong medication to being late for work.
Benefits to colleagues:
Provides a standardized approach to investigating events fairly and consistently
Creates trust between colleagues and managers
Helps colleagues feel safe to speak up
Benefits to LVHN:
Identifies opportunities for improvement
Enhances colleague engagement
Helps us provide high-quality care
What’s next?
All colleagues will receive Just Culture education on The Learning Curve (TLC) this fiscal year.
Learn more on the Just Culture intranet site. Visit LVH.com and click “Departments,” “Non-clinical,” “A-L,” and
“Just Culture.”
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Watch April’s Leader-to-Leader Video
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NEWS
Find Out Why Everyone is Talking About #LVHNThanksYou; Submit Your
Team’s Photo Today
BY KYLE HARDNER · DECEMBER 10, 2015
It started the day after Thanksgiving. That’s when we began to
share photos of our LVHN colleagues offering their thanks to our
patients, volunteers, donors and community members.
Now, the momentum keeps building.
Our #LVHNThanksYou photo gallery on our Facebook page –
complete with pictures of more than 50 LVHN teams – has
reached more than 31,000 people, received more than 400 likes
and more than 100 comments. In addition, each individual photo has been shared numerous times. Plus, our
#LVHNThanksYou TV ads have been playing continuously on WFMZ 69 News each workday. And we’ve received
nearly a dozen more photos from LVHN teams that we’ve added to the gallery.
Have you seen your team’s photos? If not, be sure to check out the gallery from your home computer or mobile
device.
In addition, you still have time to participate in #LVHNThanksYou
by submitting your team’s picture to LVHN@lvhn.org. Just follow

Go to LVHN Intranet
 
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these three steps:
1. Pose for a picture (see examples in this blog post). Have a
colleague take the photo on his or her smartphone. Ideally,
the photo should include three-to-seven colleagues from your
department, unit or work area. Since we’ll be sharing the
photo, please ensure you’re at your professional best (work uniform, scrubs, business wear as appropriate for
your unit –no costumes or signs), and be respectful of patient privacy. Also, make sure the photo is clear
and well-lit (hint: don’t stand in front of a window; it will make the photo appear dark).
2. Email your picture from your smartphone to LVHN@lvhn.org. (Note: If you take the photo on an Apple device
[iPhone, iPad, etc.], choose the largest file size to send.) Please include your department or team name with
your photo submission so we can give you proper credit.
3. Watch our Facebook and Twitter accounts to see your picture, or search social media for #LVHNThanksYou.
If you have your own holiday message or photo to share, be sure to post it on our social accounts with the
hashtag #LVHNThanksYou.
Thank you for sharing our giant message of holiday cheer throughout our entire community.
Order Scratch-Made Holiday Pies and Desserts From
the Cafés
New Ad Campaign Features MyLVHN





Our #LVHNThanksYou Holiday Campaign Kicks Off;
See the Ads and Join the Festivities
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NEWS
Order Scratch-Made Holiday Pies and Desserts From the Cafés
BY BRITTANY BANZHOFF · DECEMBER 7, 2015
The holiday season can be stressful for everyone,
especially those who love to add the homemade touch
to gifts. Sodexo – the company that manages food
services at LVHN – is offering to help ease the burden
on your holiday baking this year by providing you with
options for “scratch-made” pies and other desserts.
These sweet treats will be made in-house by LVHN
executive chef Michael Brack.
Here are the desserts you can buy:
Apple Pie – $10.99
Cherry Crumb Pie – $11.99
Chocolate Pecan Pie – $12.99
Pumpkin Cheesecake – $10.99
Pumpkin Roll – $7.99
Also available are assorted cookie bags by the dozen for $6.99 each. Choose from:

Go to LVHN Intranet
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White chocolate macadamia nut
Order forms are available in the cafés at LVH–Cedar Crest, LVH–17th Street and LVHN–Mack Boulevard. You also
can download and print an order form. Just fill out the form and give it to a cashier at your nearest café. Payment
is due when you place your order. The deadline for ordering is Thursday, Dec. 17. Pies will be available for pick up
on Dec. 22 and 23.
10 DEC, 2015
Find Out Why Everyone is Talking About
#LVHNThanksYou; Submit Your Team’s Photo Today
27 NOV, 2015
Our #LVHNThanksYou Holiday Campaign Kicks Off;
See the Ads and Join the Festivities
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Celebrate the Holidays Together
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NURSING , STORIES ABOUT COLLEAGUES
TNICU Nurses Release Second Children’s Book
BY TED WILLIAMS · DECEMBER 8, 2015
Angela Strausser, RN (left), and Eileen Wasson, RN (right), are
both full-time trauma-neuro intensive care unit nurses. They’re
also full-time moms of young children. Their lifelong passion for
nursing inspires them to introduce the profession to children at a
young age. It’s why they recently completed their second
children’s book, “Mommies and Daddies Work in Hospitals.” The
book, which came out in the spring, introduces children to the
various caregivers and procedures they might encounter during
a hospital stay. “We love what we do, and we want to share it
with kids and maybe inspire them in the process,” Wasson says.
The book is a sequel to “Mommies and Daddies Are Nurses,”
which the two nurses wrote in 2011, and it’s available through
Amazon or through the nurses directly. “We have another book
in the works,” Strausser says. “We hope to extend the series to
five books and maybe more.”

Go to LVHN Intranet
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3 DEC, 2015
How Innovation Keeps Patients Warm
24 NOV, 2015
Video Monitoring Improves Care on TTU
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Staff Notice: Magnet Recognition Program® Site Visit
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NEWS
Calling all Artists: Enter our March of Dimes T-Shirt Contest
BY SHEILA CABALLERO · NOVEMBER 26, 2015
Attention budding artists. LVHN and the March of Dimes want to create a
world where babies are born healthy and free from birth defects. It’s why
LVHN sponsors the annual March for Healthy Babies, and also why many
colleagues walk each year to raise money for the not-for-profit organization.
Now we’re calling on all artists to help create our 2016 LVHN team T-shirt.
Artwork should reflect the walk’s theme, “A fighting chance for every baby.” If
your design is selected, you’ll earn bragging rights and the satisfaction of
knowing hundreds of colleagues will be donning your design during the April
2016 walk at Allentown’s Dorney Park.
Here’s how you can participate:
Create your artwork on paper or digitally
Email your submission or send it via interoffice mail to Marketing and Public Affairs (contact information
below)
Make sure your design arrives no later than Dec. 31, 2015.

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All LVHN colleagues and their families are eligible to participate. Please email your submission to Tracey Sechler
at tracey.sechler@lvhn.org or send through interoffice mail to Marketing and Public Affairs, LVHN-Mack Boulevard.
Winners will be announced in late January.
